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A Letter from the Chairman 
The Marengo Economic Development Commission (MEDC) completed its fourth full year of 
operation as of December 2009. 

The current eleven-member Commission during 2009 consisted of Hank DeBoer ('12) – 
Chairman, Harvey Meyers ('11) – Vice Chairman, Jim Carmichael ('10), Nick Carroccia ('11), 
Rocco Gailloreto ('10), Bill Kays ('11), Ross Kitchen ('12), Carl Martens ('11), Kathy Meyer 
('10), Jerry Trickett ('12), and John Wyrostek ('11). 

In January 2006 a part-time Coordinator was hired and an office was established at 116 South 
State, sharing spaces with the Marengo-Union Chamber of Commerce and Marengo Main Street, 
Inc. 

During 2009, MEDC was instrumental in the design, development, and implementation of a 
comprehensive Business Incentive Program in Marengo (BIPiM).  The Commission has spent 
good part of this year formalizing the program by enlisting the support of all local special 
districts representing 74% of property tax levied. The Commission has made five 
recommendations for business that if the projects continue as planned will result in nearly 
$14,000,000 of business investment in the community and create 59 new jobs.  The estimated 
cost to local governments to incentivize these endeavors is $426,000 for five years, but should 
generate an additional $248,000 in property taxes annually there afterwards.   

The MEDC has increased marketing efforts by attending several organizations such as the 
International Council of Shopping Centers (ICSC), Association of Industrial Real Estate Brokers 
(AIRE), and I-39 Logistics Corridor.  The MEDC has created tools to provide information to 
prospective business include a new website at www.edcmarengo.com, marketing folders with 
materials, and assisted with the creation of a business resource guide.  The MEDC also supported 
the creation of a Tourism Council under the Chamber of Commerce and provided seed funding 
to promote Marengo and the surrounding area as a tourism destination.   
 
In the coming years, MEDC will continue its efforts, in conjunction with the City, the Marengo-
Union Chamber of Commerce, and Marengo Main Street, Inc. to full fill its newly formed 
mission statement:    

 
Increase the quality of life by creating a business friendly 
environment to retain, expand, and attract businesses to Marengo. 
This will establish a balanced tax base to provide sufficient 
revenue for government services, promote competitive wages, and 
procure valued goods and services for residents.     

 

I want to thank the Mayor and the City Council for their foresight in establishing MEDC and 
their commitment to supporting our efforts. 

I want to express my gratitude to the Commissioners, past and present, for their many hours of 
dedicated service, their creative ideas for economic development, and their willingness to forge 
ahead during some very difficult economic times. 

Finally, I want to express my appreciation the citizens of Marengo for their continuing support. 

 

 

Hank DeBoer, Chairman 
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Commissioners & Terms of Office 
Hank DeBoer (2012), Chairman 

Harvey Meyers (2011), Vice Chairman 

Jim Carmichael (2010), Commissioner 

Nick Carroccia (2011), Commissioner 

Rocco Gailloreto (2010), Commissioner 

Bill Kays (2011), Commissioner 

Ross Kitchen (2012), Commissioner 

Carl Martens (2011), Commissioner 

Kathy Meyer (2010), Commissioner 

Jerry Trickett (2012), Commissioner 

John Wyrostek (2011), Commissioner 

Dane Checolinski, Coordinator 

 

 

Commission Meeting Dates 
The Commission meets regularly on the 3rd Tuesday of every month unless otherwise noted(*) 

Meetings are held at Flatlander Market, starting at 7:30 am 

*January 13th  
January 20th  
*February 10th  
*March 5th  
March 17th  
April 21st  
*April 28th  
May 19th  
 

June 16th 

*June 25th  
July 21st 
August 18th 
September 15th 
October 20th 
November 17th 
December 15th 

 

 

Committee Assignments & Meeting Dates 
Business Recruitment, Retention & Expansion Committee (BRRE) 

Meetings are held at the Offices of Pollack, Meyers & Eicksteadt (3rd Floor, 100 West Washington) 
Meetings begin at 4:00 pm

Commissioner Carl Martens, Co-Chair 
Commissioner Jerry Trickett, Co-Chair

Commissioner Jim Carmichael 
Commissioner Rocco Gailloreto 
Commissioner Harvey Meyers 

Staff – Dane Checolinski, Coordinator 

 

Promotion, Advertising & Marketing Committee (PAM) 
The PAM Committee meets, as needed, on the 2nd Tuesday of the month 

Meetings are held at the EDC office (116 South State Street) starting at 4:00 pm 

Commissioner Nick Carroccia, Co-Chair 
Commissioner Bill Kays, Co-Chair

Commissioner Ross Kitchen 
Commissioner Kathy Meyer 
Commissioner John Wyrostek 
Commissioner Rocco Gailloreto 

Staff – Dane Checolinski, Coordinator 
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Recap of 2009 Meetings 
 

January 2009 
 Hosted an open meeting to discuss a METRA commuter station in Marengo 

February 2009 
 Motion was approved for $200 to have four members of the City/MEDC join the International Council of 

Shopping Centers (ICSC) 
 Passed a resolution to support a METRA commuter station in Marengo 

March  2009 
 Hired Dane Checolinski as new MEDC Coordinator 
 Guest Speaker, Lea Damisch, Superintendant of SD-165  
 Recommended incentives for Karstens Service Inc. under BIPiM 

April 2009 
 MEDC sent the “standard” sales tax rebate at 10% of sales under BIPiM 
 Karsten Service Inc. recommendation was reviewed via applicants request and a larger incentive was 

recommended 
May 2009 

 MEDC approved own 2009-2010 FY budget 
 Met with representatives from Diversapack LLC, ISBDC, DCEO, McHenry County, and bankers to 

assemble a financial package for Diversapack expansion.    
 Contract with Manheim Solutions was reduced to 5/hrs. per week 

June 2009  
 Recommended incentives for Marengo Entertainment Center under BIPiM 

July 2009 
 Recommended Eastern-Corridor TIF with  boundaries to be pursued first by the city, with a downtown TIF 

to follow 
 2009 City Action Plan introduced to Commission 
 New website at www.edcmarengo.com launched 

August 2009 
 Contract with Manheim Solutions was reduced to an on-call basis 
 Recommended incentives for Swedish American/K & E Development under BIPiM  
 Recommended incentives for EPS Materials under BIPiM  
 MEDC passed Bylaws 
 MEDC passed BIPiM Application and Guidelines 
 Attended ICSC Realtor Connection 

September 2009 
 Guest Speaker, Stephen Ganvik, from www.gomarengo.com  
 Hosted Leadership McHenry County  
 Attended Elgin CVB Board Meeting 
 Attended AIRE Trade Show 
 Hosted Bankers Meeting 

October 2009 
 Attended I-39 Logistic Corridor Meeting 
 Created and printed new Marketing Materials 
 Attended ICSC Chicago Deal Making Event 

November 2009 
 Identified Tourism as “Springboard” project 

December2009 
 Recommended incentives for Joe’s Place under BIPiM 
 Hosted Realtor Meeting 
 Voted to support and provide $500 of seed funds to Tourism Division under the Chamber of Commerce 

http://www.edcmarengo.com/
http://www.gomarengo.com/
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EDC Ordinance 08-5-1 
 

3.08 ECONOMIC DEVELOPMENT COMMISSION  05-6-2; Amended, 08-5-1 

 A. ESTABLISHMENT: It is hereby established a citizens commission which shall be known as the Marengo Economic 
Development Commission (“Commission”) for the purpose of structuring sound economic development programs 
through conducting such research and inventory of resources for the preparation of industrial fact profiles to be used 
in presentations to industrial and commercial prospects considering expansion or location in the Marengo area. The 
Commission shall make its findings and recommendations to the City Council in the manner provided herein. 

 B. MEMBERSHIP The membership of the Commission shall be composed of 11 Commissioners; residency in the City 
shall not be required by four members. The Commissioners shall be appointed by the Mayor with the advice and 
consent of the City Council. One of the nine Commissioners shall be appointed chairperson by the Mayor with the 
advice and consent of the City Council. 

  The term office for each Commissioner shall be three years beginning on May 1. 

  Upon expiration of a member’s term, successors shall be appointed for three-year terms by the Mayor, with the 
advice and consent of the City Council. In addition to the 11 members herein provided, the Mayor shall serve as an 
ex officio, non-voting member. 

 C. POWERS AND DUTIES: The Commission shall have the following powers and duties: 

1. To investigate and become informed about existing businesses, commercial enterprises and industries in the 
City and to promote rehabilitation and expansion wherever and whenever possible. 

2. To investigate and become informed about the economic climate in the City and, after findings of fact, 
make recommendations to the City Council. 

3. To provide information to the management of various industries and commercial enterprises which may be 
interested in locating their plants, facilities or businesses within the City and to promote the City for such 
purpose, in the event that, in the opinion of the Commission, such industries are of such a kind and nature 
that would enhance the City economically and would contribute to its natural expansion and growth. 

4. To evaluate economic forces for optimum contributions to creation of jobs and provision of service for the 
citizens of the City; for improvement of the tax base; for minimal impact on the natural environment and 
the community’s ability to provide basic services. 

5. To recommend to the City Council the provision or procurement of professional services to carry out the 
activities of the Commission. 

 D. FUNDING: The Commission shall be authorized to expend no municipal funds other than those appropriated and 
approved by the City Council. 

 E. VOLUNTEERS: The Commission is authorized to enlist the volunteer services of such other members of the 
community who will assist in achieving the goals of sound economic growth, recognizing broad community 
involvement will assure broad community support. 

 F. REPORTING AND RECORDING KEEPING: The Commission shall comply in all respects with the Open 
Meetings Act (5 ILCS 120/1 et seq.) and shall keep comprehensive minutes of all meetings which describe clearly 
and completely each and every subject discussed at said meeting and any action taken by the Commission. Copies of 
said minutes shall be provided to the City Council together with any support data, documents and attachments. The 
Commission shall meet no less than six times per calendar year. The Commission may also hold additional special 
meetings, as necessary, as part of its business visitation program. City staff shall supply the Commission with 
program status reports during those months when the Commission is not scheduled to meet. The Commission shall 
make periodic reports on its progress and shall make recommendations to the City Council regularly, but in no case, 
not less than once every six months. 

 G. COMPENSATION: Commissioners shall be paid a per diem in such amount as is established from time to time by 
the City Council; but in no case shall the Commissioners be paid for more than one meeting per month. 

 H. VACANCIES: If a vacancy occurs on the Commission, said vacancy shall be filled by the appointment of a 
Commissioner by the Mayor with the advice and consent of the City Council. However, no such appointment shall 
be made until the expiration of 30 days after the occurrence of the vacancy. 
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 Funding History 
 

FY 2006 – $50,000 allocated for the period from May 1, 2005 through April 30, 2006  
 $10,047 total expenditures for the period 
 $39,953 unused balance 

FY 2007 – $50,000 allocated for the period from May 1, 2006 through April 30, 2007 
 $30,776 total expenditures for the period 
 $19,224 unused balance 

FY 2008 – $45,000 allocated for the period from May 1, 2007 through April 30, 2008 
 $33,850 total expenditures for the period 
 $11,150 unused balance 

FY 2009 – $40,000 allocated for the period from May 1, 2008 through April 30, 2009 
 $29,270 total expenditures for the period 
 $10,730 unused balance 

FY-2010 - $40,000 allocated for the period from May 1, 2009 through April 30, 2009 
 $25,843 total expenditures as of 4 December 2009 
 $500 estimated unused balance 
 

Summary of FY10 Expenditures over $500 (other than salary) 

 $1,600 Payment for services from Manheim Solutions Inc. work with Diversapack LLC 

 $500 Final payment to TSC America for website 

 $870  Legal Services  

 $610 ICSC Chicago Deal Making Registration (3 attendees) 

 $725 Legal Services 

 $1,312 Printing of Marketing Folders 

 $906 Legal Services 

 $906 Legal Services 

 

FY09 Major Commitments Not Yet Paid 

 $500 Seed Money for Tourism Council 
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Goals & Objectives 
 

The Marengo Economic Development Commission (“the Commission”) was established in 2005 by Ordinance # 05-6-2 (Section 3.08 
of the Marengo Municipal Code). 
To carry out the duties of the Commission, the following Goals & Objectives along with the stated Actions, Costs, Responsibilities and 
Targets make up the working basis for the Marengo Economic Development Commission (MEDC) and will constitute the bulk of the 
activities of the Commission.  There may, however, be other activities not specifically detailed below, that will arise from time-to-time 
and require significant time and efforts by the Commission.  Any additional activities, though not specifically detailed below, should 
be attributable to one of the primary goals as stated. 
GOAL 1.0.0. 
The Marengo Economic Development Commission will proactively endeavor to enhance the economic development climate of 
Marengo. 

Objective 1.1.0. 
Aggressively contact and recruit new businesses in the areas of Retail Pharmacy; Retail Grocery; and Lodging. 

Action 1.1.1. – Design, develop, implement, and evaluate an Outreach Recruitment Program that will host interested 
commercial realtors and developers. 

Responsibility:  Lead will be MEDC with proposed participation and cooperation from the City of 
Marengo (City), the Marengo-Union Chamber of Commerce (Chamber), and Marengo Main 
Street, Inc. (Main Street) 

Action 1.1.2. – Design, develop, implement, and evaluate a Top Five (5) Ambassador Program to meet with the Top 
Five (5) employers in terms of jobs and the Top Five (5) employers in terms of sales tax generation. 

Responsibility:  MEDC 
GOAL 2.0.0. 
The Marengo Economic Development Commission will aggressively endeavor to assist the City of Marengo in the creation of a 
business climate geared to more equitably balance the real estate property tax base. 

Objective 2.1.0. 
Find a way to redistribute the real estate tax base toward a balance of 20% residential and 80% 
commercial/industrial. 

Action 2.1.1. – Meet with each of the taxing bodies in Marengo, Riley, Coral, and Seneca Townships to discuss 
ways to reduce or rebate taxes to assist grown in Marengo. 

Responsibility:  MEDC 
GOAL 3.0.0. 
The Marengo Economic Development Commission will uncompromisingly endeavor to increase the number and improve the 
quality of job opportunities in Marengo. 

Objective 3.1.0. 
Evaluate current employment in Marengo. 

Action 3.1.1. – Develop, administer, and evaluate a comprehensive survey of all known employers to include such 
information as number of jobs; average wages paid; and growth plans. 

Responsibility:  Lead by MEDC with cooperation and participation from City of Marengo, Marengo-
Union Chamber of Commerce 

Action 3.1.2. – Determine the nature of the regional workforce in terms of age, education, availability, training, and 
skill level. 

Responsibility:  MEDC in conjunction with the McHenry County Workforce Investment group. 
Objective 3.2.0. 
Maintain and enhance the Business Incentive Program in Marengo (BIPiM) to assist in the expansion of current 
businesses and the recruitment of new businesses. 

Action 3.2.1. -  
Responsibility:  MEDC 
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Undertakings in 2009 
 

• Held an open meeting to inform citizens of METRA  

• Participated in the Chamber Expo 

• Joined the International Council of Shopping Centers (ICSC) 

• Hired new MEDC Coordinator 

• Worked with Diversapack LLC to keep and expand manufacturing in Marengo 

• Placed Manheim Solutions Inc. on a retention contract 

• Recommended Eastern-Corridor TIF with boundaries  

• Launched new website at www.edcmarnego.com with new logo 

• Passed By-Laws for MEDC 

• Attended the Association of Industrial Real-estate brokers (AIRE) Developer Trade Show 

• Hosted a Leadership Greater McHenry County session 

• Attended the ICSC Retail Connection 

• Attended the I-39 Logistics Corridor Meeting 

• Created folders and marketing materials for Marengo 

• Participated in the ICSC Chicago Deal Making 

• Worked with city staff to create a Business Resource Guide 

• Hosted meetings with local bankers and realtors to inform them on Marengo developments and 
programs available to their clients  

• Identified Tourism as “Springboard” Project 

• Passed resolution to create a Tourism Council with the Chamber of Commerce and Marengo Main 
Street 

• Visited many local business through Ambassador Program (see page 10) 

• Formulated beginning of Business Incentive Program in Marengo (BIPiM) (see page 11) 

• Made five BIPiM recommendations to encourage $14,000,000 in business investment in Marengo and 
create 59 new jobs  

• Adopted a Mission Statement 

 

 
 

 

 

 

 

 

http://www.edcmarnego.com/
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Local Business Visited 
(Ambassador Program) 

 
 April 2009 – Diversapack LLC 

 May 2009 – Nissan Forklift 

 May 2009 – Corbin’s Exotic Pets 

 June 2009 – MDC Environmental 

 July 2009 – EPS - Materials 

 September 2009 – Miceli Drapery 

 October 2009 – Winstead’s Supermarket 

 October 2009 – Joe’s Place 

 November 2009 – Brandt’s Pharmacy 

 November 2009 – Hong’s Delight (for property at 114 South State Street) 

 November 2009 – Vintage Auto Works  

 

Have attempted to contact:  Interserve Packaging (now Dia Packaging), Danaher Motion (now 
Thompson Linear), McGill Metal Products, Marengo Tool & Die, and Marengo Foundry 

 We have also held meetings with local banks and reality companies to seek ways to work together for 
mutual benefit. 
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BIPiM Implementation Timetable 
 
March 2009   

 Karsten Service Inc. application materials complete 
 MEDC recommends 3-year incentives for Karstens 

April 2009 
 Marengo Entertainment Center (MEC) application materials complete 
 Karsten’s challenge 3-year incentives based on wages paid 
 MEDC changes Karsten’s recommendation to 5-year incentives 

May 2009 
 BIPiM Program passed by SD-165, Fire, and Park Districts 
 Presented BIPiM Intergovernmental Agreement to Rescue District 

June 2009 
 BIPiM Intergovernmental Agreement passed by City, Library, SD-154, and Rescue Districts 
 MEDC recommends 5-year incentives for Swedish American/K&E Developments 

July 2009 
 Presented BIPiM Intergovernmental Agreement to SD-18 
 Karsten’s Incentive Agreement passed by City 
 Karsten’s ask MEDC to “hold off” on forwarding agreement to special districts because of 

“indemnity clause” 
 MEC Incentive Agreement passed by City 

August 2009 
 SD-18 passed BIPiM Intergovernmental Agreement 
 MEDC recommends 5-year incentive for EPS-Materials 
 MEDC recommends 5-year incentive for Swedish American/K&E Development  
 MEC Incentive Agreement passed by SD-154, Library and Fire Districts 

September 2009 
 MEC Incentive Agreement passed by SD-165 and Rescue Districts 

October 2009 
 EPS & Swedish American/K&E Development Incentive Agreement passed by City 
 Swedish American asked MEDC to “hold off” on forwarding agreement to special districts because 

of desired language clarification in “indemnity clause.” 
 EPS Incentive Agreement passed by SD-165, SD-154, Library, and Rescue Districts 

November 2009 
 EPS Incentive Agreement passed by Fire District 
 Joe’s Place application materials complete 
 City Attorney informs EDC agreed upon language with “indemnity clause” with Karstens can not be 

reached.   
December 2009 

 MEDC recommends 3-year incentives for Joe’s Place 
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Calendar Year 2010 Major Project Areas 

 

 Participate in Tourism Council to bolster tourism sector of the economy 

 Seek improvements to pharmacy and grocery offerings in Marengo 

 Seek addition of lodging in Marengo 

 Meet with Marengo’s major primary job firms and other key firms 

 Participate in and follow up on organizational meetings such as AIRE and ICSC 

 Firm up BIPiM requirements in summer meeting with special districts 

 Continue to develop existing and create new marketing materials   

 Become more active in external organizations in order to network and market Marengo to the 
development community 

 Administer and adopt BIPiM as needed 
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Marengo Economic Development Commission 

116 South State Street 
Marengo IL  60152 

(815) 568-5105  Office 
(815) 568-7130  FAX 

edc@cityofmarengo.com 
www.cityofmarengo.com/edc.htm 
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